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WCF Business Plan – 2011/12


Introduction

The goal of this Business Plan is simplicity while highlighting major items for attention.  We propose a vision, review our strengths and weaknesses, and look at the main activities required to move forward.  Finally, we identify major challenges that may continue to hamper progress.  
Vision 
WCF Statutes list 14 “principles and objects”, but without directly expressing where we are headed.  We adopt the following vision statement:
Vision

To make croquet a well-known, well-understood, well-respected and well-supported sport in countries throughout the world.

Assessment of current WCF situation
	Strengths

	Weaknesses

	· Steadily growing Membership

· Vibrant event schedule

· Strong demand from players
· Growing popularity of GC
· Good financial reserves

· Ready commitment from Members to host events
· Active volunteer workforce
	· Several Members have very small, static, playing populations

· Very limited representation in some regions (Central and South America, parts of Africa and the Far East)


	Opportunities

	Threats

	· Continue improving relationship with Members

· Find ways to ramp up development in smaller Members

· Take the sport to a wider audience through TV

· Growing “over 50s” world population may expand pool of potential recruits
· Promote GC as a way to increase the number of young players
· Attract new Members in regions where there is some form of croquet played

· Attaining 40 Members is now feasible: may unlock World Games, etc.
	· Will the ‘PlayStation Generation’ be as interested in a sport like croquet?

· Gateball may compete for attention and limit our growth
· World financial slowdown has made obtaining sponsorship much more difficult


Activities

To implement the vision and objectives - and help manage them into some structure - we can divide the WCF’s work into 4 areas:
· How do we organise events?
· How do we organise development?

· How do we organise ourselves?

· How do we finance the organisation?

1. Events

The 10 Year Schedule consultation and Resolutions to Council cover the majority of the ground to do with events – the remainder is our continuing refinement of formats, allocation of places, numbers of entrants, wildcards and associated Regulations. [Target dates below are indicative, not guaranteed]
Immediate Goals

· Agree the list of recognised event types [Council 2011]
· Commence the formal bid process for the 2012 GC WTC and Women’s ACWC [July 2011]

· Publish the agreed 10 Year Schedule [August 2011]

· Commence bid process for all events to end of 2014 [September 2011]

· Hold a successful Women’s GCWC in New Zealand [November 2011]

· Confirm preferred bidders for events through to 2014 [December 2011]

Medium-term Goals

· Negotiate and accept bids for other events through 2012 to end 2014 [Q1 2012]

· Hold a successful ACWC in Australia [April/May 2012]
· Publish revised 10 Year Schedule and commence bid process for all events scheduled for 2015 [June 2012]

· Hold a successful inaugural GC WTC [date tba]

· Work with the 4 Governing Bodies to align the AC WTC and MacRobertson Shield [2012]

· Hold a successful Women’s ACWC [Q3/4 2012]

Long-term Goals

· Continue annual publication of 10 Year Schedule and annual bid process, working 3 years ahead
· Plan celebration of the WCF’s 25th Anniversary in 2014 – perhaps alongside the AC WTC/ Mac?

2. Development
This important area has proved very stubborn.  To make good progress we need:

· Volunteers in the Management Committee (MC) and from Members to make it work

· Members coming forward with projects we can support

· Available budget.

Only the last of these is not a problem.  Progress will depend on a determined effort on the first two.  

To drive progress we could perhaps consider appointing a "Development Officer" as a named position, though not necessarily a member of the MC.   Having the right person in post without the distractions of all the other things going through the MC might make a real difference to development focus and progress.
Immediate Goals

· Energise the Development Group – assign roles, targets and budgets to people [Autumn 2011]
· Undertake pilot of matched-funding for translation of Laws, Rules and Commentary [Autumn 2011]

· Pursue televising of GCWC as a tool to attract sponsors and players [July 2011 or later]

Medium-term Goals

· Poll Members to assess demand for translations of Laws, Rules and Commentary [Q1 2012]
· Poll smaller Members to promote projects to build 4-court venues with grant assistance [2012]
· Plan a suitable celebration of the WCF’s 25th Anniversary in 2014 [2012]
· Produce a strategy to reach 40+ Members by 2020 [Q2 2012]

· Ask smaller Members if they know of croquet being played in neighbouring countries – seek them out to build local hubs of activity [2012]

· Develop strategy for how we approach all the different types of the sport (AC,  GC, USCA-rules, Scandinavian croquet etc. and also some sort of strategy relating to Gateball [2012]
Long-term Goals

· Grow Membership to over 40 nations [by 2020]
3. WCF Organisation

The MC has already spent some time refreshing how it operates.  The Decision-making in WCF consultation and Resolutions to Council address the top-level need to change how the WCF operates for its Members, to make them more engaged, better informed and more in control.  The following does not include the business-as-usual activities such as arranging events, accepting entries, financial management and so on.
Immediate Goals

· Make all WCF documents shorter and simpler – take 100 pages out of Regulations [2011]
· Revise and streamline all Regulations [2011]

· Improve the openness of, and communication about, what we do [2011]
· Engage and involve Members more in what the WCF does: define and reach agreement on revised Statutes covering the new decision-making process [Q4 2011]
· Launch new website [Q2/3 2011]
Medium-term Goals

· 2-year trial of new decision-making process [January 2012]
· Improved succession planning for President, Secretary-General (S-G), Treasurer, and Webmaster [Q3 2012]

· Work with the 4 Governing Bodies to align AC International Laws Committee and WCF GC Rules Committee [2012]

Long-term Goals

· Learn from decision-making trial and embed in how we work [2014]
4. WCF Finances
The WCF has good financial reserves but the recent reduction in event sponsorship has led to a re-examination of the funding the WCF derives from events.  We need to be clearer on our longer-term financial commitments to then assess how best to meet those.
Immediate Goals

· Implement and monitor the changes have been made or proposed (50% entry fees, license fees halved etc.) [2011 & 2012 financial years]

· Attempt to meet targets for intended Development spend [2011 & 2012 financial years]

Medium-term Goals

· Observe and analyse effects of financial changes [Q3 2013]

· Formulate a funding strategy for the longer-term [Q4 2013]

Long-term Goals

· Implement funding strategy [2014 on]

Challenges

Apart from the potential for major external forces to impact the WCF, there are two internal issues which have been difficult to solve:

1. How do we maintain and improve relations within the WCF?

There has been a much-needed recent improvement in relationships within the WCF.  How do we maintain and improve relationships between the MC and the Members further, and engage the members more fully in the management of the Federation?  We have made a good start but must not become complacent.
2. How do we energise development?

We all want to increase development activity and outcomes, and we have the budget.  Reading through past MC Reports and Business Plans confirms this has proved an intractable problem over many years.  Do we change our goals to be more ‘realistic’, change how we try to achieve them, or just work harder at it?  Would an appointed Development Officer make the difference?
The Management Committee
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