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COUNCIL MEETING

Notice is hereby given to all WCF Member Associations that a WCF Council Meeting will be held at East Gloucestershire Club Tennis Club, The Old Bath Road, Cheltenham, (adjoining the Cheltenham Croquet Club) commencing at 2.00pm on Tuesday 9th August 2005 in conjunction with the Mitsubishi 2005 World Croquet Championship.
Business to be transacted

AGENDA

(1)
To confirm the minutes of the last General Meeting held on 27th June 2003.

(2)
To receive the Report of the Committee.  To be circulated in June 2005.
(3)
To receive the Statement of Accounts.

(4)
To consider applications for membership : Finland; Norway
(5)
To consider applications for championships to be recognised. (if there are any)
(6)
To consider resolutions for which due notice has been given (See attached Appendices).
(7)
To consider revisions of Association status.

(8)
To confirm, revise or remove any penalties imposed under Rule 31 or 32.

(9)
To elect Auditors as appropriate. (No elections for President and Management Committee members are due as it is less than 2 years since the last election in December 2003 [WCF Rule 5(E)].)
(10)
To transact any other business of the Federation.
10.1
Discussion on future compliance with and promotion of, the World Anti-Doping Agency protocols. (See attached discussion document)
Light refreshments will be provided during the meeting
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Brian Storey

Secretary-General

World Croquet Federation

Agenda Item 6

Resolutions for which due notice has been given
Please find attached in the Appendices, proposals from the WCF Management Committee for consideration of adoption by the WCF General Council at the August 2005 meeting

Appendices:-

1. Classes of Membership and Voting Rights

2. Secretary General and Treasurer voting rights

3. Promotion of Child Protection procedures in accordance with United Nations Convention on the Rights of the Child.

4. Power to make Regulations

5. Copyright and Property Rights

6. Communications, Relationship between WCF and its Membership, Undertaking by Members, Quorum Notices for Meetings and Indemnity
7. Re-Structuring of the WCF Rules

The arguments in favour of these proposals are incorporated in the attached appendices.

I ask you and your National Governing Body look at these proposals most carefully and be prepared to vote accordingly at the meeting

Should you have any arguments, for or against or proposed amendments to make to the proposals, they must be returned to me no later than 11th April 2005.
WCF Timetable

The following timetable is laid down in WCF Rules 8 and 9.

Date of Meeting (End Date – WCF Rule 8(b)):- Tuesday 9th August 2005
Posting of Notices and proposals – (this posting)
180 days before meeting (WCF Rules 8(b) and 9(b) and (d)):- Thursday 10th February 2005
Any documents outlining arguments for or against the resolution shall reach the Secretary-General at least 120 days before the "end date". (WCF Rule 9(e)
120 days:- Monday 11th April 2005
The Secretary-General shall post these documents, together with a voting paper, to each Association at least 90 days before the "end date". In the case of a General Meeting, the Secretary-General shall include in this mailing details of all the business to be transacted at the Meeting. (WCF Rule 9(e)
90 days:- Wednesday 11th May 2005
Any Association that intends to be represented and vote at a General Meeting shall advise the Secretary-General in writing at least 30 days (Sunday 10th July 2005) before the date of the meeting of the name(s) of the delegate(s) who will represent that Association at the meeting. Substitute delegates will be permitted to vote at the Meeting provided they are listed as possible substitutes on the original notification. Associations not able to be represented at a General Meeting shall be allowed to cast a postal vote. (WCF Rule 10(b))
The Management Committee will appoint two Scrutineers to count the vote and

a Returning Officer to whom the completed voting papers should be sent by

member Associations [WCF Rules 10(A) and 12(A)]. 

To be valid the voting papers cast by post must reach the Returning Officer by Sunday 10th July 2005 [30 days before the “end date”, WCF Rule 10(C)].  Only full members of the WCF which have paid their current subscriptions are entitled to vote.

The result of the postal vote will be circulated to all member Associations

on Tuesday 9th August 2005  (the “end date”), and a copy of the Scrutineers` report will be sent to all member Associations by 8th September 2005 [WCF Rule 12].

VOTING ENTITLEMENT

Voting entitlement [WCF Rule 4] depends on the number of individual associates affiliated to each individual Association. Currently voting entitlements are as follows:

Australia 3 votes, Canada 1 vote, Egypt 2 votes, England 3 votes, Ireland 1 vote, Italy 1 vote, Japan 1 vote, New Zealand 3 votes, Scotland 1 vote, South Africa 1 vote and USA 3 votes.

CONCLUSION

Please let me know if you have any queries about the procedures.  

Regards
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Brian Storey

WCF Secretary General
Email: secretary@wcfcroquet.org
APPENDIX 1

Classes of members and voting rights

1.
Introduction

1.1 The Past President of the WCF has visited most members of the WCF. During discussions with Presidents and representatives of different countries, suggestions have been made to differentiate between observer members which actually play croquet and those which remain purely observers.  This issue raises broader concepts of WCF membership classes, the rights attached to each membership class and the voting rights of each class.

1.2 The role of the WCF in developing croquet in the smaller countries raises the issue of whether some observer members should pay affiliation fees to the WCF.  Should these members concentrate upon the development of croquet and pay no fees until a predetermined threshold point is reached. If some members paid no fees than their membership class could have fewer rights attached to it – for example no automatic right of entry to the World Championships.

1.3 It is proposed that an additional membership class could be inserted – Associate Members. These members would meet the defined criteria and would pay the current Observer Member fee of GBP100 membership fee. A place in the World Championships would be available. Not all existing Observer members would be eligible to move to Associate status. A potential loss of income would need to be addressed.

 2.
Recommendation

2.1
Delete the text of WCF Rule 2 “Constitution” and substitute with the following:-
(A)
The Federation shall consist of: 


(1)
Full members with voting rights. 

Full members are elected under Rule 15. A Full Member is a croquet association responsible under its Constitution for the administration of croquet within a particular nation.

A Full Member must be self-supporting and fully independent of other croquet associations. (In this context “self-supporting” means that the association must be financially viable in its own right and “independent” means that the association is not under the jurisdiction of another croquet association).



A Full Member must also meet the following criteria: 

(a)
There must be clear evidence of a structured organization. The authority of the Association must be recognised by at least 5 subsidiary organizations (federations, clubs or other specific groups.) 

(b)
The Association must be able to provide proof of its financial viability which demonstrates the payment of membership subscriptions to it.

(c)
The Association must play a version of croquet recognised by the WCF.

(d)
There must be clear evidence that the Association is involved in promoting croquet and that an effective coaching scheme is in place.

(e)
The Association must have ultimate responsibility for its national tournament calendar and must have staged at least two national championships.

(f)
The number of individual participants acknowledging the authority of the Association must exceed 50.

(2)
Associate Members without voting rights

An Associate member is a croquet association elected to Associate membership under Rule 15.
An Associate Member is a croquet association responsible under its Constitution for the administration of croquet within a particular nation.

An Associate Member must be self-supporting and fully independent of other croquet associations. (In this context “self-supporting” means that the association must be financially viable in its own right and “independent” means that the association is not under the jurisdiction of another croquet association).

An Associate Member must also meet the following criteria:

(a)
There must be clear evidence of a structured organization. The authority of the Association must be recognised by at least 2 subsidiary organizations (federations, clubs or other specific groups.) 

(b)
The Association must be able to provide proof of its financial viability which demonstrates the payment of membership subscriptions to it.

(c)
The Association must play a version of croquet recognised by the WCF.

(d)
There must be clear evidence that the Association is involved in promoting croquet and that an effective coaching scheme is in place.

 (3)
Observer Members without voting rights. 

An Observer Member is a croquet association elected to Observer Membership under Rule 15. 

(B)
Only one croquet association may be elected in respect of any one nation.

(C) Full Members, Associate Members and Observer Members are hereinafter referred to as “Associations” where the context permits”.

APPENDIX 2

Secretary General and Treasurer voting rights

1.
Introduction

1.1 The Management Committee have considered this matter in the past and by majority decision decided to propose a change to Rule 5 (F) to allow both the Secretary General and the Treasurer to have a vote in the Management Committee.

2.
Recommendation

2.1 In current paragraph 5 (F) after the words “…ex-officio members of the Committee” delete the remainder of the sentence and replace with “with one vote each”. 

2.2 The Resolution above to have immediate effect.
APPENDIX 3
Compliance with and promotion of the United Nations Convention on the Rights of the Child

1. Introduction

1.1 The Convention is the single most successful venture of the United Nations with all but two countries signing and operating it.   (The exceptions are:  Somalia – no natural government exists; United States of America – where their ratification system takes a long time to complete).

1.2 Full details of the Convention can be found at http://www.unhchr.ch/html/menu3/b/k2crc.htm
1.3 All Federation Member National governments have either signed the convention or, like the USA made laws that respect the protocols and sentiments within the convention.
1.4 There is therefore no reason not to adopt the principles of the convention.
2 Child Protection and the Convention

2.1 One of the convention rights of the Child is to protect children, subject to limited exemption.

2.2 All Federation Member nation states have enacted legislation to carry out that function although they do differ in their scope and application from state to state.

2.3 However the common theme is that the convention requirements are upheld.

3 Child Protection – Generalities

3.1 It will be impossible for any World Governing Body such as the Federation, to find sufficient scope within its own framework to completely satisfy the diverse nature of its membership, whether cultural, religious, or ethnic based, by merely introducing a single code of conduct as a one size fits all.

3.2 Conversely, it cannot be right that the Federation does nothing to promote good practice or give sufficient advice when it is required to protect children within the functions it serves.

4 Recommendation

4.1 I therefore place before you a proposal that the World Croquet Federation:-

4.1.1 Endorses the aims and objectives of the United Nations Convention;

4.1.2 Amends it rules to ensure that All Members have in place written child protection procedures commensurate with their National State laws relating to the Convention.   All current Members to be given a period of grace to satisfy that condition where they currently do not and new applicants to do so before being accepted as members.

4.1.3 By this means, the Federation can be assured that all practical means are taken to protect children that may come into contact with the sport and preserve the need for differences of approach within the Federation membership due to the differences mentioned earlier.

5 Specific Proposed Rule Changes

5.1.1 Add New Paragraph at 2 (A)(1) add paragraph (h)(i) :- “The Association must be able to demonstrate that it fully supports the United Nations Convention on the Rights of the Child by incorporating within its own Rules of Association, written child protection procedures commensurate with their National State laws relating to the Convention.
5.1.2 Adopt a policy that “Associations admitted to membership prior to the 31st December 2005 and continuing in membership after that date who do not satisfy the requirement under Paragraph 2(A)(1)(h)(i), shall have until 31st December 2006 to comply”.
5.1.3 The Resolution above to have immediate effect.
APPENDIX 4
Power to Make Regulations

1. Introduction

1.1 Although the WCF has the power to make its Rules, there are many ancillary matters that require some form of continued governance that are intimated in the Rules but which have no specific litany.

1.2 As an example, the WCF asks Members to bid for WCF competitions to be held within their Association area.   Currently these are dealt with on an ad hoc basis by way of a “WCF Bid Document.”   Likewise, the various WCF Committee’s pass resolutions which have the force of “law” but are not specifically chronicled anywhere e.g. adoption of the Seeding Committee Report, other than minutes.

2 Recommendation

2.1 It is recommended that the power to make regulations is incorporated within the WCF Rules.

2.2 The power to be carried out by the Management Committee.

2.3 Any Regulation made, must be to cover aspects of the WCF Rules.

2.4 Any Regulation made, must be compliant with the WCF Rules and in the event of conflict, the WCF Rules shall have priority.

3 Specific Proposed Rule Changes

3.1 Add new paragraph at 5 (N)(i):- “The WCF Management Committee may, from time to time, publish Regulations or amend existing Regulations, to cover the operation of any aspect of the WCF Rules.   Non-compliance with any Regulation shall make the offender liable to the same punishment laid down in the relevant cross-referenced Rule.

3.2 Add new paragraph at 5 (N)(ii):- “In the event that the provisions of WCF Rules conflict with the provisions of any Regulations made under them, the provisions of the WCF Rules shall prevail. 

3.3 The Resolution above to have immediate effect.
APPENDIX 5
Copyright and Property Rights

1 Introduction

1.1 The WCF does not currently specify that it holds and protects any Copyright or rights over any property it may own.

1.2 In this day and age it is considered consistent with good management to clearly spell out to all, particularly members, where those lay.

2 Specific Proposed Rule Changes

2.1 Add new paragraph at 37:- “Copyright and Property Rights:- All copyrights and intellectual property rights relating to WCF Events, WCF logo, all other property and other related matters shall remain with the World Croquet Federation”.

2.2 The Resolution above to have immediate effect.
APPENDIX 6
Communications, Relationship between WCF and its Membership, Undertaking by Members, Quorum Notices for Meetings and Indemnity

1 Introduction

1.1 The WCF does not currently specify many aspects of its day to day business nor indicate how certain things should be carried.   Although there are advantages in not specifying too hard and fast Rules or Regulations to allow the maxim of “every case on its own merits” to operate, there are certain key aspects of operation of the WCF that do require a specific Rule.

1.2 Key is the aspect of Communication.  To eliminate doubt there is a strong argument that save for specialised work relating to various sub-committees all other WCF correspondence should be through the WCF Secretary General.   In that way that person can act as the conduit for passing information to relevant parties.

1.3 Of importance is the question of the relationship each Member Association has with the WCF Organisation itself.   There should be clearly indicated to allow for no doubt as to what is or is not expected of Members and the WCF Organisation

1.4 To cement this relationship there needs to be a clear undertaking by the Member to ensure that they act at all times in the best interests of the whole WCF Organisation.

1.5 At all WCF meetings there is always the risk that it may be poorly attended and unrepresentative of the Membership.  There is a requirement for a quorum for all WCF meetings under Rule 18 but no means to deal with any meeting which is not quorate and the business to be transacted.

1.6  Due to the widespread geographic nature of the Membership, the various WCF Committee members and appointed officials communication is the key.   Currently WCF rules prescribe only the postal system for the correct means of transacting business.   With the spread of electronic mail, fax, texts and other means such as the Internet, there is an alternative, that with sufficient safeguard, will ensure that no member is disenfranchised or disadvantaged.

1.7 Finally, there is no current allowance for the indemnity of WCF Officials and those holding office for their actions within the WCF Rules (and subject to above proposal, any Regulations). That means should there be a contentious issue sufficient to warrant legal action for or against the WCF there is no means by which the office holder can “cover themselves” for costs or punishment whilst acting within those Rules and / or Regulations.   Such an indemnity needs to be incorporated within the Rules to avoid any doubt and give confidence to those that are expected to carry out the will of the Membership in applying Rules and / or Regulations, subject to a final decision by any court within a Member Association nation.

2 Specific Proposed Rule Changes

2.1 Add New Paragraph 38 :- “Communications 

Each Member Association shall notify the Federation of all correspondence or communications through their designated Association representative to the World Croquet Federation Secretary General”.

2.2 Add New Paragraph 39:- “Relationship between Members and the World Croquet Federation  

39.1 In all matters and transactions relating to the Federation, each Member Association shall behave towards the Federation and other Members with the utmost good faith.

39.2 No Member Association either by itself, its servants or agents shall by any means whatsoever unfairly criticise, disparage, belittle or discredit or harm in any way any other Member Association or the Federation or in either case any of its Council or Management Committee Members, officers, employees or agents.

2.3 Add New Paragraph 40:- “Undertaking by Associations
40.1 Membership of the Federation shall constitute an agreement between the Federation and each Member Association to be bound by and to comply with:

40.1.1 the World Croquet Federation Rules and any Regulations made under them, (each as amended, revoked or added to from time to time);

40.1.2 the relevant Laws or Rules of the recognised variants of Croquet as recognised by the Federation for any Federation event they are hosting;

40.1.3 the Rules or Regulations made under them  agreed by the Federation for its individual competitions;

40.1.4 any guidance issued by the Federation pursuant to the Rules or Regulations, from time to time; and

40.1.5 any contracts entered into between the Federation and any third party related to broadcasting, sponsorship and the like pursuant to these Rules or Regulations.

40.2 For the avoidance of doubt, all Full Member Associations shall have the right to compete or send representatives to compete in all competitions of the Federation.

2.4 New Paragraph Standing Order 18 (2)  “Quorum  If such a quorum is not present within half an hour from the time appointed for the meeting, the meeting shall stand adjourned to the next day at the same time and place or to such time and place as the President may determine and the quorum for that meeting shall be the number of Member Associations present. 

2.5 New Paragraph 41:  Notices

41.1 Any notice to be given to or by any person pursuant to the Rules shall be in writing except that a notice calling a meeting of the Council or Management Committee need not be in writing. 

41.2 Any notice or other document may be served on or delivered to any Member Association by the Federation either personally, or by sending it by post addressed to the member at its registered address or by facsimile transmission or other instantaneous means of transmission by sending the notice or document to a number or address, including electronic address provided by the Member Association for this purpose, or by leaving it at its registered address addressed to the member, or by any other means authorised in writing by the Member Association concerned. 

41.3 Any notice or other document, which is sent by post, shall be deemed to have been served or delivered 24 hours after posting and, in proving such service or delivery, it shall be sufficient to prove that the notice or document was properly addressed, stamped and put in the post. Any notice or other document left at a registered address otherwise than by post, or sent by facsimile transmission or other instantaneous means of transmission, shall be deemed to have been served or delivered when it was left or sent. 

41.4 A Member Association present, either in person or by proxy, at any meeting of the Federation shall be deemed to have received notice of the meeting and, where requisite, of the purposes for which it was called.

41.5 The application of any Federation Rules or Standing Order to any written notice or resolution required to be sent, or receiving postal votes, shall allow such a notice, resolution of postal vote to be carried out by means of the methods described at 41.2 and 41.3 above.   

2.6 New Paragraph 42:-  “Indemnity 

42 Subject to the provisions of the legal requirements of the nation represented by any Member Association, but without prejudice to any indemnity to which a Member Association representative or delegate may otherwise be entitled, every other representative, delegate, committee member, officer or auditor of the Federation shall be indemnified out of the assets of the Federation against any liability incurred by him or her in defending any proceedings, whether civil or criminal, in which judgement is given in his or her favour or in which he or she is acquitted or in connection with any application in which relief is granted to him or her by the court from liability for negligence, default, breach of trust in relation to the affairs of the Federation.

2.7 The Resolutions above to have immediate effect.
APPENDIX 7
Minor, apparently inconsequential changes and the Reformatting the WCF Rules

1 Introduction

1.1 It is inevitable that with time, the Rules of any organisation become fragmented or have instances where typographical errors occur.

1.2 Examples include:- 

· Rule 5 K which refers to Rule 5 H.  A Rule that was deleted in 2001.

· Rule 5 E (1) that refers to Rule 5 E (ii) that does not specifically exist except as Rule 5 E (2).

1.3 This appendix attempts to list those minor and inconsequential errors with recommended remedy.

1.4 In addition Rule 14 seems to be associated more with the criteria for membership in the first instance and hence should be part of current Rule 2.

1.5 In addition there is a recommendation to re-format the Rules as eventually agreed at the end of the General Meeting.   

1.5.1 The purpose of the re-formatting would be to make indexing easier by use of numbered paragraphs only, rather than a mixture of numbers and alpha characters.  

1.5.2 This is exacerbated when there is a mixture of continued sub-division.   

1.5.3 In addition, as the Rules have grown they have been located in places that do not necessarily reflect their true status or linkage with adjoining paragraphs.   This will certainly be true if any of the proposed other changes are agreed at the General Meeting.

1.5.4 The proposed change will allow, better indexing, better flow and management of the Rules.

2 Recommendations for Minor changes

2.1 Current Rule 5 E (1) refers to Rule 5 E (ii) that does not specifically exist except as Rule 5 E (2).   Correct by substituting “5 E (ii)” for “5 E (2)

2.2 Current Rule 5 K refers to Rule 5 H.  A Rule that was deleted in 2001.     Correct by amending Rule 5 K by deleting reference to Rule 5 H

2.3 Current Rule 9 D refers to Rule 31.  Careful reading of that part of the Rules suggests it should refer to Rule 32. Correct by substituting “31” for “32”.

2.4 Current Rule 15 (A) appears to be inconsistent with the 180 days requirement for formal notice of proposals.  A General Meeting must be given 180 days notice of holding and business to be transacted.  Rule 15 (A) states that applications for membership must be dealt with in under 90 days.   Correct by substituting “….at a General Meeting schedules to be held not less than 90 days following receipt of the application” with “…at the next General Meeting.”

2.5 Current Standing Order 11 states “A secret ballot shall be held if the Chairman so decides, or if one delegate so requests, or if required the Rules or Standing Orders of the Federation”   (My italics)  The italicised part does not read correctly.     Correct by adding the word “by” prior to the words “…the Rules or Standing Orders…”

2.6 Current Rule 6 “Sub-Committees” also talks of Officers.   Correct by amending the title to read:-  “6. Sub-Committees and Officers”

3 Recommendation for moving Rule 14

3.1 Move Rule 14 to be Rule 2 (A)(1)(i) for Full (and if decided earlier, “Affiliate”) membership, at the most convenient part at this time.

4 Recommendation for Re-formatting Rules

4.1 There are currently three sections to the Rules:-

4.1.1 Constitution;

4.1.2 Competitions;

4.1.3 Administration.

4.2 Re-index all Rules by numbers only.

4.3 Classify 

4.3.1 Constitution as Rules beginning with Rule 100 et seq.

4.3.2 Administration as Rules beginning with Rule 200 et seq

4.3.3 Competitions as Rules beginning with Rule 300 et seq

4.3.4 Standing Orders to be beginning with the number 900 et seq

4.4 In addition, subject to the earlier decisions of the General Meeting:- 

4.4.1 Additions to the Rules relating to Doping Control beginning with Rule 400 et seq

4.4.2 Additions to the Rules relating to Child Protection beginning with Rule 500 et seq
5 The Resolutions above to have immediate effect.






