WCF Management Committee Report for Council Meeting on August 23rd 2010
World Championships
The last 15 months have seen the WCF build on its reputation for holding successful World Championships.
The AC World Championship held in Florida (USA), won by Reg Bamford (South Africa), was notable for the excellent standard of lawns provided by the United States Croquet Association as well as the successful introduction of “superhoops”. The event also featured many fine performances by developing nations, the highlight of which was the first ever triple peel by a Swedish player (Anton Varnas). Many thanks to all involved in making this such a successful Championship.

In June 2009, the WCF European Team Championship was held at Cheltenham and Nailsea - (England). This was also highly successful and allowed Canada to compete for the first time, as well as a WCF Youth team. Thanks to Mitsubishi for their sponsorship and everyone involved in the running of such a complex event.

The first ever WCF Under-21 GC Championship was held in Cairo (Egypt) during July 2009. This was a wonderful event and featured Golf Croquet (GC) of the highest standard. With Egypt, Australia and New Zealand all having semi-finalists, it was a truly global event and provided the first ever non-Egyptian GC World Champion in the form of New Zealand’s Duncan Dixon. Thanks to the Egyptian Federation for all their work in making this event such a great success.
Finally, the 3rd WCF Women’s GC World Championship was held at Cairnlea (Australia) in November 2009. There was some very exciting croquet played including probably the most impressive shot ever played to win an event. Thanks to the ACA and Victorian Croquet Association for their organization and facilities and congratulations to Australia’s first ever World Champion, Alix Verge.
The WCF is well underway towards planning future events. A joint WCF and English CA committee is working on the detail and format for tiers 2 and 3 of the World Team Championship (WTC) and organising the event. It will take place during the last week of the MacRobertson Shield (Tier 1) at three venues in England.

Future Events
It is hoped to finalise a schedule of events up to 2020 by the end of this year. The following represents the short term plan.
August 2010 WCF World Team Championship – Various locations (England)
October 2010 WCF World Over-50 GC Championship – Cairo (Egypt)
June 2011 WCF European Invitation Team Championship – Cheltenham (England)
It has been agreed to rename this to include the word Invitation. Invitation of a number of non-European members is anticipated to assist the development of croquet.

July 2011 WCF World GC Championship – London (England)
Late 2011 WCF Women’s World GC Championship 
This will no longer take place in Toronto. Discussions are underway with Croquet New Zealand.
May 2012 WCF World AC Championship – Adelaide (Australia)
This will be held in Adelaide (South Australia) rather than the Sunshine Coast region (Queensland).

June – Sept 2013 WCF World AC Championship – England 

Early 2014 WCF MacRobertson Shield – New Zealand 

2014 WCF World Team Championship – to be discussed with members following the inaugural event.

For discussion at the Council Meeting, WCFMC, by a slim majority, recommends holding a Women’s AC World Championship, subject to sufficient interest from members and leading women players. New Zealand have expressed a desire to host the event.

Future events:  A venue is being sought to host the 2nd World Under-21 GC Championship in 2011 or 2012. A venue is required for the World GC Championship in 2013.
Personnel
There have been many changes to the WCFMC membership during the past 15 months. Firstly, a new President (Charles Jones). The WCFMC would like to express its gratitude to David Openshaw who has served since 2003 and will now be able to concentrate on the two great loves of his life, supporting Burnley FC and beating Stephen Mulliner.

New members on the WCFMC elected by ballot are Stephen Meatheringham (Australia), Stephen Mulliner (England) and Gordon Smith (New Zealand).

Many thanks to retiring members Carole Jackson and Max Murray. 
We were also very disappointed to receive the resignation of our Secretary General, Brian Storey, who had done such a wonderful job since 2004. We wish him all the best for his retirement.

Charles Jones was successful in enlisting the services of Chris Clarke to take over as Secretary General.

Andrew Hope will retire as Treasurer at the end of the year and the appointment of his successor will be held during the Council meeting – there are two candidates (Ian Burridge and Stephen Mulliner). Andrew has served since 2002 and the WCFMC is very grateful for all his work over this period.

Development

One key area the WCFMC is prioritising is the development of the game worldwide. We are conscious that we have a large sum of money available for development and that expenditure in this area has not increased as much as we would have liked or expected. However we also wish to make sure that this money is spent wisely on suitable projects. Over the next two years, we aim to concentrate more on this important area of our work. We believe also that a number of our smaller members have grown and will be much better equipped to make use of development grants than in the past. 
We have undertaken several initiatives during the last 15 months.

Denmark has joined the WCF, subject to Council approval. They have an extremely active organisation with over 4000 members. They play a version of nine hoop croquet, with well developed rules and coaching manuals, and a full tournament programme throughout the summer. We believe that there is much that other Members can learn from how the Danish Croquet Association have popularised the game.
We have followed up the contact made in China in 2008. We seemed quite close to being able to organise an invitation event there in 2010 but this now seems unlikely. We will continue to explore possibilities for development in China.

Discussions with Japan have been initiated, and are ongoing, to determine the scope for further development of croquet facilities.
We have been approached by Norway who requested a 10,000 Euro grant for a 20,000 Euro project to develop a 4 lawn facility. The area is privately owned and incorporates a 9-hole golf course and café. The WCFMC offered a 5,000 Euro grant, which was rejected due to the Norwegian Croquet Federation being unable to find the remaining 5,000 Euro. The project was subsequently supported by the Swedish Croquet Association who indicated the venue would be useful for them as it is only a 4 hour drive. A suggestion to loan the remaining 5,000 Euro is under consideration and the project will be discussed after a fact-finding visit from Stephen Mulliner later this year.
We have supported Jonathan Lamb, formerly of Belgium, in his attempts to set up a croquet club in Uruguay where he now lives.
The above development work is very time consuming and the WCFMC does not feel that it is currently adequately resourced to do as much as it would like in this area. We would welcome offers of assistance. 
WCFMC Discussions
The WCFMC has held five formal meetings since the last Council meeting on 12th May 2009. However, the majority of business has been conducted electronically. This report attempts to cover the main topics that have been discussed.
At a meeting on 16th May 2009, it was minuted that;

1. “It was understood that it was a perception that the WCFMC was “out of control” or otherwise “difficult to hold to account”. Various options were considered with the clear understanding that the WCF Council was the main and final decision-making body on all matters relating to WCF.”

It was also minuted that;

2. “all email decisions would be formally minuted and published on the WCF web site. Keith Aiton undertook to minute such email decisions and liaise with Andrew Hope to more fully understand the purpose of the original relevant wording of the Statutes which apparently have not changed since WCF inception.”

With regard to these issues, the WCFMC produced a proposal, circulated for members’ comments. Comments were received from 5 members. The two documents relating to the above are attached. It is our intention to produce a revised document for discussion by the end of 2010 with any proposed changes to Statutes to be voted on during the July 2011 Council meeting.
 
The possibility of a Women’s GC World Championship (Canada, 2011) and an Open GC World Championship (USA, 2010) were discussed. Neither of these possibilities came to fruition. The WCF is now discussing a 2011 Women’s GC World Championship with New Zealand and England has committed to host a 2011 Open GC Worlds in July.

On 17th May 2009, a discussion on the development of Association Croquet was held. It was concluded that;

3. “WCF would advertise the existence of any promotional DVD’s around the world;”
4. “To facilitate that each member would be asked to state what they have available for sale;”
5. “WCF would find out what is successful in getting new players in member associations and clubs around the world;”
6. “WCF would encourage anyone who is interested in the subject to contribute to the debate.”
7. “WCF would produce a DVD, CD and other written material for inclusion into manufacturers’ croquet sets with the incentive of a free web site presence on the WCF web site.”
8. “As for general development, there was a need to coordinate with members.  Japan was a typical example due to its geographic isolation. This could only be carried out by an experienced person living locally.  It was agreed that we needed to find a person who would take on the project.”
Work is still in progress on the majority of these items.
9. “A discussion took place regarding the award of a WCF medal for an outstanding performance by any player at a WCF Championship.  This was agreed unanimously.”
This decision was subsequently overturned by the WCFMC in May 2010.
10. A meeting was held on 25th November 2009 in Melbourne (Australia). At this meeting, Egypt offered to host an Over-50 World GC Championship. This was agreed and will be held from 8th to 15th October 2010. The primary reason for the age limit being so low was that Egypt indicated it was to be a World Championship and that there were very few good players over 60. This was unanimously agreed.
11. The European Team Championship was discussed. “Alternatives were discussed. There was a unanimous view that the event should be like the 2009 event. AC/GC, some teams from outside Europe invited. 2 venues if needed.” 

 To be held in June 2011. WCF and CA to approach Cheltenham as already agreed with CA. In response to comments from the CA regarding Statute 214.2 and this event, it was felt that the review of 214.2 already agreed would cover how to treat this event.
12. The costs of running the lower tiers of the WTC were also discussed. “David reported that it was planned for the entry fees to cover lawn and ball hire. Also discussed was how other costs should be met.It was agreed that Charles Jones be authorised to spend up to £1000 after full budget discussions were held by the WCF /English CA organising committee. 

The level of our expenditure would be dependent on sponsorship activity, any CA contribution and the purpose of the expenditure. 

Also agreed as a result of this discussion – that Max would report back to us regarding financial results of the 2009 Women’s World Championship.”
Max subsequently reported that the 2009 Women’s Worlds lost c.22,000AUD which was covered by a $3 levy on all Australian croquet players. The event finally made a profit of $148 for each of the ACA and VCA.

13. “Statute 214.2 was discussed. In view of the possibility of a member country objecting to a WCF event being played in China in 2010 (for example an 8 player invitation event), it was agreed to ask voting members to agree to waive Statute 214.2 as it applies to any event held in China in 2010.”
A consultation with members was subsequently held and it was agreed to waive Statute 214.2 for any event held in China.
14. The concept of a Women’s AC World Championship was also discussed. “It is known the ACA have been in favour of this event for some time. Charles expected that CNZ would also be likely to support this event . Agreed that we should pursue this. Charles to discuss with CNZ about hosting.”

The WCFMC subsequently circulated a consultation document to its members in relation to the proposed Women’s AC Worlds. The responses to this survey are attached. 

The results of Council discussions on this topic have only been minuted on one previous occasion, in July 1989;
“By Mrs Prentis: That the World Croquet Federation should not attempt to stage separate Championships for Men and Women. Agreed by the Meeting.”
This matter is on the agenda for discussion at this Council meeting.

15. At a meeting on 28th November, there was further discussion on the Women’s AC World Championship. The following was minuted;
“Rhys and Brian firmly opposed, Keith supported. We now have had support from CNZ and even an offer to host by them in 2012. 

Max, Charles and David strongly support this championship. The example of the GC Women’s has been to generate considerable additional enthusiasm in both Australia and NZ and no doubt it has led to improved standards of women’s play. It is expected this would also happen for AC. There is no suggestion in this proposal that the WCF ‘Open’ championships should become men only. This can be made explicit.”

16.  GC Seeding: “Agreed that the present GC Ranking system was still some way off being appropriate for seeding championships. Charles to discuss improvements with Stephen Mulliner.”
That concludes the business discussed at Management meetings. Below is an overview of email discussions and other relevant events.

17. In light of a minority expressing dissatisfaction over the process followed to appoint Chris Clarke to the Secretary General position, Chris offered to resign and for the position to be advertised. The WCFMC thanked Chris for his offer but felt that an appropriate process had already been followed.
18. A consultation was held with members in May 2010 regarding changes to the Age eligibility criteria for the Over-50 World GC Championship. The suggested changes were approved in principle and a motion is on the agenda for Council to consider.

19. The WCFMC discussed privacy of communications and the consensus was that all correspondence should be written with the knowledge that it may be disseminated to outside sources.

20. In light of the financial pressure of holding World Championships shown by Australia in 2009, the reasons given by the Sunshine Coast for not bidding in 2010 and the withdrawal of the bid from Canada in 2010, the WCFMC has agreed to start collating financial information from previous world championships in order to show the level of financial commitment required to host successful events. 

21. A request from Russell Bretherton for assistance in promoting croquet at Club Med in Sahoro in Japan has been received. Further information is being sought prior to the potential loan/grant of equipment.
22.  The WCFMC has produced a new draft set of WCF Sports Regulations. This will be circulated for comments by members and individuals in the third quarter of 2010.

23. Doping and membership of the World Anti-Doping Agency continues to be discussed. The current position is that New Zealand and Australia strongly support joining whilst England and the USA oppose. Until this split changes it is likely that the status quo will remain.
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