2011 WCF candidates
1) Candidates for Presidency
Amir Ramsis Naguib
· Nationality: Egyptian

· Date & Place of Birth: 28th February 1950 – Cairo / Egypt.

· Marital Status: Married – Two Children.

· Education: Bachelor of Civil Law – Cairo University 1973. 

· Languages: English, French, Arabic (Mother Tongue), some Italian and Spanish.

· I am the owner of "Mass Travel"- www.masstravelegypt.com – a Travel Agency and Tour Operator, established in 1984; the General Sales Agent of Qantas Airways and franchisee of Lufthansa City Center.

· Owner of  "Ramsis Naguib Films" and Distribution Company.

CROQUET: Personal History and Activities:
· Croquet player since 1970 at the Gezirah Sporting Club, Cairo – Egypt.

· Elected as President of the Egyptian Croquet Federation (ECF) for two consecutive terms, 2000-2004 & 2004-2008, (Only two consecutive terms are allowed, according to the Egyptian State Law).

· Elected as Vice President of the Egyptian Croquet Federation (ECF) from 2008 till 2012.

· Member of the Management Committee of the WCF, since December 2003. Together with Rhys Thomas (USA) I am the longest serving member of the current WCF Management Committee. 

· Manager of the Egyptian Team and the Events of the World Championship, held in Cairo- Egypt, in 1997 and 2000.

·  As Manager of the Egyptian Teams I have travelled extensively to both Golf Croquet and Association croquet events around the World. **Leamington-England 1998 **  Ripon International Golf Croquet Open from 1998 till 2011** American Golf Croquet Open 1998 – 2003 ** Ramsgate 2003 **  Bunbury Australia – Association Croquet World Championship  1997 ** Beverley  Hills 1999 ** Miami 2002 ** Brighton 2004 ** Cheltenham 2005 ** Hawkes Bay New Zealand 2006   **Ireland 2007 ** South Africa 2008 ** Egypt against the Rest of the World Roehampton England.2009 **  Melbourne 2009

· Played a major role within the WCF Management Committee in initiating the Women's  Golf Croquet World Championship(2005) in Cairo 2005 the Junior World Championship(2009) and the Over 50 World Championship (2010). Each of these events was first held in Cairo.. 

· Member of the WCF G.C. rules Committee and the WCF Development & Seeding Committees.
· Acting President of the WCF from September2011. I am pleased to say that during this period the Secretary General Martin French and I have developed a very good working relationship. 
OBJECTIVES: 

I would like to use my experience with both the Egyptian Croquet Federation and the WCF Management Committee to further develop croquet world-wide. I support the current initiatives to bring members further into the decision making processes of the WCF.

In particular I support the current steady progress being made in relation to AC Laws and the AC World Team Championships with the Mac Robertson Shield as Tier 1. 

More specifically I support the following programme.

I- Championships:

a. Develop and implement a 10 year plan for future championships.

II- Financial:

a. Establish a Financial Development Committee to generate revenue and identify sponsorship opportunities.

III- Development of the Game:

a. Rules: GC Rules I would like to see our Committee review the current position and where necessary amend rules within an eighteen month timescale.

b. Laws: AC  Work together with the International Laws Committee (ILC) over the term of this Presidency to set out the processes for AC Laws Development.

c. Tournaments:

i. Develop a tournament handbook/manual to help associations organize tournaments following WCF guidelines

ii. Streamline the bidding process for world championships

iii. Coordinate with member countries to seek their approval for organizing the A.C. Women's World Championship in addition to the existing Open AC World Championship.

iv. Facilitate and sanction more competitions in smaller member countries that can accommodate tournaments for 16 to 24 players in both A.C. and G.C. These would increase the international options for players outside our World Championship Schedule.

d. Refereeing: 

i. Solve the shortage of qualified Referees during World Championship games. Select/Appoint more Accredited International Referees by conducting a specialized course, each year, as well as international tests (possibly via the Internet).

e. Ranking:

i. Evaluate a Golf Croquet ranking system by creating a "Ranking Committee" for this task

IV- Promoting the Game:

a. Establish a Marketing Committee to increase worldwide awareness and popularity for croquet and increase WCF membership

b. Assist all member associations in developing the game at the local level

i. Support national, regional and international tournaments, held in all member countries.

ii. Work closely with Federations and Associations in all countries, through visits and contacts, to discuss their needs/problems and help them in promoting the A.C. and G.C. game.

iii. More effective communication with the "Friends of the WCF” including a Facebook group, increase of their number, and update them on any developments.

iv. Organize social gatherings and events for “Friends of the WCF” during each WCF event

I would really like to work over the next four years for a stronger and closer worldwide croquet family. We are small but by working together the WCF and its members can further develop the game we love.

Stephen Mulliner

Address:
Witherden, Weydown Road, Haslemere, Surrey GU27 1DT

Telephone:
01428 643504 (home), 07711 672015 (mobile)

E-mail:

snmulliner@gmail.com
Age:

58 (date of birth 4 September 1953)

Education

1966-1970:
Downside School

1972-1976:
Emmanuel College, Cambridge.  MA, LLB.

1977:
Inns of Court School of Law.  Barrister-at-Law.

Working career

1978-1981:
Practice as pupil and untenanted junior.

1981-1985:
Brown, Shipley & Co. Ltd. (corporate finance and group administration)

1985-1988:
Swiss Bank Corporation International Ltd. (swaps trading, arbitrage and financial engineering)

1988-1998:
Tokai Capital Markets Ltd. (subsidiary of Tokai Bank Ltd).  Headhunted from SBCI to set up financial engineering operation.  Member of successful arbitrage trading team.  From 1992-1994, seconded to establish first triple-A derivative products company for a Japanese bank.

1999-2001:
self-employed management consultant

2001-2006:
Old Mutual plc.  Head of Performance and Compensation Management from 2001 to 2004.  Senior Internal Consultant from 2005 to 2006 to strengthen Group Risk Management team.  Resigned in October 2006.

1988-2007:
Non-executive Chairman, James Smith Estates PLC (re-named JS Real Estate PLC in 2004) – listed property investment company.  Sold company to Warner Estate Holdings plc in January 2007.

Pro bono activities

From 1999:
Member of Haslemere Town Council


Town Mayor 2002/03 and 2007/08

From 2007:
Member of Waverley Borough Council

2009–2009:
Vice-chairman, Corporate Overview & Scrutiny Committee

From 2009:
Chairman, Audit Committee

From 2002:
Governor, Barrow Hills School, Witley (an independent co-ed preparatory school with 250+ pupils)

From 2005:
Chairman of Governors 

2007-2009:
Chairman, Our Lady of Lourdes Parish Council

From 2011:
Chairman of Haslemere & District Community Centre

Croquet administration activities

1980-1995:
Member, Croquet Association Council


Member of Finance & General Purposes, International, Tournament, Laws and Selection committees

1990-1991:
Chairman of Croquet Association Council

From 1997:
elected Vice-President of the Croquet Association


Current member of International, AC Laws, GC Laws, AC Selection and GC Selection committees

From 2010:
Member, World Croquet Federation Management Committee


WCF MC Development Lead

2011:
WCF MC Event Lead for Golf Croquet World Championship

Croquet playing activities

From 1976:
Regular AC player at national and international level, member of GB MacRobertson Shield team on six occasions (1982 to 2010).  Manager of European AC Championship on many occasions.

From 2000:
Regular GC player at national and international level.  Represented Rest of World v Egypt in 2008.  Manager of British Open and European GC Championships on several occasions.

Since 2000:
Played abroad in Australia, Austria, Egypt, Germany, Ireland, Jersey, New Zealand, South Africa, Switzerland and USA.  Coached in Latvia (2011) and visited Norway on WCF business (2010).  Also played in France (1995), Italy (1992), and Japan (1988).

Objectives if elected as WCF President

1.
Personal approach

I believe the role of WCF President has two aspects.  The external role should be focussed on maintaining good and open relationships between the WCF and its Members.  I value the relationships I have built up in both AC and GC over the years and especially in the last five years when my circumstances have allowed me to travel to play in many parts of the world.  I would seek to continue active dialogue with those representatives of all WCF Members that I already know personally and seek to develop personal acquaintance with those that I do not.  The list of the former includes senior croquet representatives of the governing bodies of Australia, Austria, Belgium, Canada, Czech Republic, Egypt, England, Finland, Germany, Ireland, Isle of Man, Italy, Jersey, Latvia, New Zealand, Norway, Scotland, South Africa, Spain, Sweden, Switzerland, USA and Wales.

The internal role is concerned with ensuring that the MC operates effectively and supporting the work of the Secretary-General.  As chairman of the MC, the President needs to provide a steer on the few occasions when debate over an issue gets bogged down.  From a longer-term perspective, Charles Jones regarded the recruitment of an active and dedicated MC as his primary achievement as President.  Since the start of 2010, decisions are taken by the MC as a whole after active debate and the days when the President could act on his own initiative are over.  I regard this new approach as wholly correct and would ensure that it continues.  I would also attempt to emulate Charles’ role in working with Members to encourage able individuals within croquet to consider seeking election to the MC.

2.
Communication and consultation with Members

The new WCF Management Committee (“MC”) has made good progress since the beginning 2010 in improving its communications with Members and other stakeholders.  The appointment of Martin French as Secretary-General in November 2010 has played an important part in this development.  There have been several issues over which Members have been directly consulted and the publication of a monthly WCF newsletter provides a transparent account of what the MC is working on at any time.

The appreciative remarks made by the CA and others at the WCF Council Meeting in July 2011 were welcome indications that the changes have been noted and supported.  If elected, I would ensure that this improvement in relationships with Members was maintained and, if possible, improved.  An important aspect in maintaining good relationships is to monitor the success of agreed changes to processes.  The new e-mail based Members’ decision-making process will need to be observed carefully over the next two years.

3.
Relationship between the MacRobertson Shield and the WCF

Agreement in principle has been reached among the ACA, CA, CNZ and USCA (the “4GB”) to bring the Mac within the WCF umbrella by establishing it formally as Tier 1 of the Association Croquet World Team Championship and by making the MacRobertson Shield Committee (“MRC”) a WCF committee with its agreed super-majority decision making process.  The MRC would include a non-voting WCF MC member (probably Martin French).  The implementation of this agreement in principle will be a main objective in the next 12 months.

4.
Relationship between the International Laws Committee and the WCF

If the proposed changes to the relationship between the MRC and the WCF move forward successfully, the remaining area to seek agreement is in relation to the Association Croquet laws.  I would work to obtain agreement from the 4GB that the ILC should also become a WCF committee and retain its current method of working.  This involves a strong degree of consultation with interested members of the playing public and a strong preference for reaching decisions by consensus.  Given the fundamental stability in the substance of the AC Laws over the last 30 years, this seems the right way to continue.

5.
Development and monitoring of World Championships

The WCF already holds AC and GC individual world championships and an AC team world championship and is seeking to hold a GC team championship.  I strongly support this goal which, based on soundings taken and subject to important issues like location, is expected to attract good support.

6.
General croquet development

The WCF has accumulated significant financial reserves and the development of the games is regarded as the most important potential use of these funds.  The main obstacle has been and remains finding appropriate projects to invest in.  In the short term, the MC has obtained approval to fund travel costs for up to eight weekend coaching courses in Europe in 2012.  I was able to conduct such a course in Latvia in early September 2011 and can vouch for the benefits that such activities can bring, both in terms of the direct benefit to the local members but also in fostering a desire to compete abroad.

End of résumés and objectives for Presidential candidates

2) Candidates for MC

Keith Aiton

I joined the WCF Management Committee in 2008 in the belief that the organisation needed to improve its relationship with its members. In particular it needed to get better at saying what it was going to do and then doing what it said it was going to do. It also needed rules and regulations governing its activities that were current and relevant.

 

In the last four years I believe the relationship has greatly improved. The level of activity of the WCFMC and communication about that activity to members has greatly increased, and the feedback from members has been good. I believe that the WCF's priorities over the next four years (in no particular order of importance) should be:

 

1. Integrating the MacRobertson Shield into the AC World Team Championship

2. Holding a GC World Team Championship

3. Encouraging development of facilities and players in the less well established member countries

4. Encouraging the development of croquet in countries that are not yet members of the WCF

5. Continuing to improve the WCF's rules and regulations

6. Encouraging all members to get involved in the management of the WCF via the new email decision making process

 

If re-elected I shall work towards achieving those objectives.

Michael Orgill

Started playing in San Francisco around 1984.  Member of the SFCC and soon after the Tom Lufkin club in Santa Rosa. 

Co-founder and editor of Croquet Magazine in 1985. Founded the National Croquet Gazette with Garth Eliassen in 1986.

Original member of the Sonoma Cutrer Club. 

Became president of the SCCC around 1990 and was the tournament director of the WCC since 1991 until it ended.

Tournament director of the North American Open since 2005.

Member of the USCA Handicap Committee from 1990-92. Member of the USCA selection committee since 1995.

Sometimes croquet promoter. Latest activity was producing large croquet tournament at the Rutherford B. Hayes Presidential Center in Fremont, Ohio in 2010.

Last tournament won was the 2010 President's Cup at the Mission Hills Croquet Club. Won the Wine Country International at Sonoma Cutrer (against Debbie Cornelius) in 1991. Won first place doubles at the Arizona Open in 1991. Been in the hunt ever since.

Gordon Smith
I have been

· A member of the WCF MC for two years.

· A member of the WCF GC Rules committee since 2003, and chairman since 2005.

· A CNZ Vice President for two 4 year terms.

· A member of the CNZ Tournament Committee, AC laws committee and GC Rules committee for at least 8 years each.

· A croquet player for 33 years and a croquet administrator at club, association and national levels for 30 years.

· An International Referee at both AC and GC.

I continue to

· Be President of the Canterbury Croquet association.

· Be a member of the CNZ committees listed above.

· Be a member of the WCF GC Rules Committee.

· Play croquet as well as my arthritis allows.

· Referee as required at local, national and international level.

If I am re-elected to the WCF MC I would expect to

· Continue to represent the views of players of modest abilities.

· Continue to contribute a block based view to the current debate on seeding the KO phase of WCF events.

· Provide a Southern Hemisphere view to WCF discussions.

· Help to develop Statutes and Regulations which will encourage the development of croquet throughout the world.

Chris Wakeham

CROQUET BIOGRAPHY

Although I had played occasional garden croquet in the past, it was only when I gave up full time employment in 2003 that I became interested in learning about “proper” croquet.  At that time Chris Bennett was teaching the game at Country Club, Johannesburg.  In 2004 I won the Gauteng Association Handicap Shield and my association handicap reduced to six.  Unfortunately I injured my back in early 2005 and was unable to play for about two years.  From 2007 I resumed playing golf croquet and subsequently association and now play off 2 and 4 respectively.  At the 2008 Nationals I won the restricted level cup for association and in the 2009 Gauteng Provincial tournament I was the runner-up in the open association event and came third in the golf croquet “open door”.  Also in 2009 I was the reserve for the SA team at the European Team championships at Cheltenham.  This was more because I was going to be there anyway, than on account of playing ability!

In the 2010 Nationals I reached the final of the Association Open Singles.

I am on the CCJ croquet committee, chair the Gauteng provincial committee and am President of SACA.

MANIFESTO

I believe that croquet in both its forms is an excellent and fascinating sport that deserves to be played and publicised much more widely than it is.  In this I am encouraged by the popularity of golf croquet in places like Egypt and can see good potential here in South Africa amongst the poorer and predominantly black sector of the community.

We have recently bought a house in Herefordshire and will be spending 2-3 months there each year during the English summer, so if elected to the Council I would be able to spend some time each year acquainting myself with the latest developments in the croquet world.

I am enthusiastically committed to the development of croquet in Gauteng, South Africa and worldwide and will do what I can to achieve this.

End of résumés and objectives for MC candidates

